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Corporate System Resolution 
Status of Western Bridge  

Corporate Federal Credit Union 
Frequently Asked Questions (FAQs) 

1.  What does this FAQ cover? 
 

This document covers frequently asked questions resulting from the member driven 
solution to not capitalize the successor to Western Bridge Corporate Federal Credit 
Union (Western Bridge), United Resources Corporate Federal Credit Union.   

 

 

2. What actions do member credit unions need to take at the present time? 
 

No action is currently required by member credit unions at this time.  Uninterrupted 
services will continue to be provided by Western Bridge during the transition 
process.  NCUA is seeking a solution which will transfer services in a “package” 
solution.  Your credit union may find it beneficial to review the “package” plan before 
making any final decisions about making changes to your service provider. 
 
 
3. Are my funds safe at Western Bridge while NCUA goes through the next 

part of the resolution phase? 
 

Yes, your funds are safe.  The Temporary Corporate Credit Union Share Guarantee 
Program remains in effect at Western Bridge through December 2012. 

 
 

4. What happens next? 
 

NCUA will solicit potential bidders to acquire the assets and business lines of 
Western Bridge.  NCUA will hold a bidders meeting to provide information to any 
parties interested in obtaining the assets and services of Western Bridge and will 
also provide bidder’s package to interested parties. 
 
NCUA will analyze bids submitted based on several factors, including any potential 
cost to the Corporate Stabilization Fund and the potential impact to member 
services.  A final bidder will then be selected.  We anticipate the bidding and 
selection process will be completed by the end of 2011. 
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5. Can you tell us what entities will be on the list of bidders? 
 

The bidding process must be kept confidential in order to ensure a fair outcome.  
The list of potential purchasers will include entities that have the staff, infrastructure, 
and expertise to absorb the services currently provided by Western Bridge as well as 
existing members.   

 
 

6. The letter indicates we should “stay put” in order to get the best deal in an 
acquisition scenario, but it also indicates we should be performing due 
diligence on transitioning to other service providers.  Can you clarify? 

 
The decision to stay with Western Bridge or find another service provider is a 
business decision that must be determined by the board of directors of each 
individual credit union.  The greater the service volumes the more valuable that 
service is to a potential bidder.  However, many credit unions may have decided 
they do not want to wait for the “package” solution and have already decided to 
change service providers.  For those credit unions it is imperative they do adequate 
planning and analysis to avoid problems during the process of converting to the new 
service provider. 

 
 

7. How long will Western Bridge be operational? 
 

When NCUA launched the corporate system resolution plan one year ago, we 
indicated the bridge corporates would be in existence for approximately 12 to 24 
months.  NCUA remains committed to resolving the bridge corporates within that 
time frame.  However, our primary concern is a timely and orderly transition of 
member services.  
 

 
8. If the ultimate acquirer of Western Bridge is another corporate credit union, 

will my credit union have to contribute capital in order to obtain service? 
 

Most corporate credit unions recently completed capital raises in order to meet the 
new capital requirements set forth in Part 704 of NCUA’s Rules and Regulations.  As 
such, the addition of significant shares from new members would likely dilute their 
capital levels and might require former Western Bridge members to contribute 
capital in order to obtain service.   
 
It should be noted, however, some corporates do not require contributed capital to 
obtain services but do charge higher fees to non-capitalizing credit unions. NCUA 
will be cognizant of any such requirements and will provide sufficient time for those 
credit unions who do not want to contribute capital or pay a higher fee scale to find 
an alternative solution. 
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9. What happens if I wait to review NCUA’s “package” solution but then 
decide I do not want to participate?  Will I be immediately forced to 
transition away from Western Bridge? 

 
Again, the decision to stay with Western Bridge during this transition time is up to 
each individual credit union.  For those that delay their decision until there is an 
opportunity to review the proposal, your credit union may save a significant amount 
of staff resources and avoid potential service disruptions by going with the package 
solution. If your credit union does not ultimately go with that solution, NCUA is 
committed to ensuring an adequate transition period for credit unions to finalize the 
process in a timely and orderly manner.  No member credit union faces an 
immediate forced transition away from Western Bridge.  NCUA has been successful 
in ensuring that services have continued uninterrupted in conserved corporates for 
the past 2.5 years and in bridge corporates for the past 12 months.   

 
10. When can we expect to hear more from NCUA in regard to the bidding 

process? 
 

NCUA is committed to an open dialogue with Western Bridge members as we move 
through the next phase of our resolution efforts.  It is important the bidding process 
be allowed to proceed in a confidential manner, as is customary in such a business 
transition.  As soon as we are able to provide specifics, we will be communicating 
with member credit unions to ensure they have complete information to make their 
future service provider decisions.  We are initially planning to hold a webinar later 
this month to discuss the process. 


